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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis Talent Management dan Soft 

Competency terhadap Kinerja Karyawan di Bank Sumsel Babel. Sampel dipilih 

menggunakan teknik sampel jenuh. Data 38 responden dikumpulkan melalui 

kuesioner. Studi ini mengimplementasikan metode regresi linier berganda untuk 

menganalisis data 

Hasil investigasi menunjukkan bahwa secara uji parsial untuk variabel Talent 

Management berpengaruh signifikan terhadap Kinerja Karyawan, sedangkan untuk 

variabel Soft Competency tidak berpengaruh dan tidak signifikan terhadap Kinerja 

Karyawan. Dan untuk secara uji simultan variabel Talent Management dan Soft 

Competency berpengaruh secara signifikan terhadap Kinerja Karyawan. 

Bukti empiris ini dapat memberikan manfaat bagi perusahaan. Untuk 

meningkatkan kinerja karyawan, maka untuk kedepannya perusahaan dapat 

mengoptimalkan faktor Talent Management dan Soft Competency. 

Kata Kunci : Talent Management, Soft Competency, Kinerja Karyawan 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

ABSTRACT 

This research aims to analyze Talent Management and Soft Competency on 

Employee Performance at Bank Sumsel Babel. Samples were selected using a 

saturated sample technique. Data from 38 respondents was collected through a 

questionnaire. This study implements the multiple linear regression method to 

analyze the data 

The results of the investigation show that the partial test for the Talent 

Management variable has a significant effect on Employee Performance, while the 

Soft Competency variable has no effect and is not significant on Employee 

Performance. And to simultaneously test the Talent Management and Soft 

Competency variables have a significant effect on employee performance. 

This empirical evidence can provide benefits for companies. To improve 

employee performance, in the future the company can optimize Talent Management 

and Soft Competency factors. 

Keywords: Talent Management, Soft Competency, Employee Performance 
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