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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh sistem reward, punishment, 

dan teamwork terhadap kinerja karyawan PT. Giokindo Indah Lestari. Metode yang 

digunakan adalah kuantitatif deskriptif dengan teknik sampel jenuh. Pengumpulan 

data dilakukan melalui kuesioner yang diberikan kepada 78 karyawan, dan analisis 

data menggunakan regresi linear berganda. Hasil penelitian menunjukkan bahwa 

sistem reward berpengaruh positif signifikan terhadap kinerja karyawan. Sistem 

reward yang sesuai meningkatkan kinerja. Punishment juga berpengaruh positif 

signifikan terhadap kinerja karyawan. Penerapan punishment yang jelas dan adil 

memastikan pekerjaan sesuai standar, mengurangi kesalahan, serta meningkatkan 

kinerja. Teamwork turut memberikan pengaruh positif signifikan, di mana 

koordinasi yang baik dalam tim mendukung efektivitas kerja. Hasil uji koefisien 

determinasi (R²) menunjukkan bahwa sistem reward, punishment, dan teamwork 

secara simultan berkontribusi 87,9% terhadap kinerja karyawan, sedangkan 12,1% 

dipengaruhi faktor lain. Pengujian data melibatkan uji validitas, reliabilitas, asumsi 

klasik, hipotesis, koefisien korelasi, dan determinasi untuk memastikan keabsahan 

serta hubungan antar variabel. 

Kunci: Sistem Reward, Punishment, Teamwork, Kinerja Karyawan. 
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ABSTRACT 

This study aims to analyze the effect of the reward system, punishment, and 

teamwork on employee performance at PT. Giokindo Indah Lestari. The research 

method used is quantitative descriptive with a saturated sampling technique. Data 

collection was carried out through questionnaires distributed to 78 employees, and 

data analysis was conducted using multiple linear regression. The results show that 

the reward system has a significant positive effect on employee performance. An 

appropriate reward system enhances performance. Punishment also has a 

significant positive effect on employee performance. A clear and fair punishment 

system ensures tasks are performed according to standards, reduces errors, and 

improves performance. Teamwork also has a significant positive effect, where good 

coordination within the team supports work effectiveness. The coefficient of 

determination (R²) test results indicate that the reward system, punishment, and 

teamwork simultaneously contribute 87.9% to employee performance, while the 

remaining 12.1% is influenced by other factors. Data testing includes validity and 

reliability tests, classical assumption tests, hypothesis tests, correlation coefficient 

tests, and determination tests to ensure the validity and relationships between 

variables. 

Keywords: Reward System, Punishment, Teamwork, Employee Performance. 
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