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INTISARI

Penelitian ini bertujuan untuk mengamati kepempimpinan dalam
mengembangkan infrastruktur Desa Pangkalan Bulian. Melalui pendekatan
kualitatif, dengan jenis penelitian berupa studi lapangan yang dalam penelitian
ini mengumpulkan data dari berbagai sumber, termasuk wawancara dengan
Kepala Desa, Kepala Dusun, Perangkat Desa dan Masyarakat dan observasi
lapangan, dan analisis dokumen terkait tentang Program yang dijalankan oleh
Kepala Desa dalam mengembangkan infrastruktur Desa. Hasil penelitian
menunjukkan bahwa Kepempimpinan kepala Desa bisa di bilang berhasil dari
segi pembangunan sudah menunjukkan tanda-tanda perkembangan terhadap
program yang dijalankan. Penelitian ini memberikan rekomendasi untuk
perkembangkan insfrastruktur yang masih ada beberapa belum berkembang
seperti lampu yang menjadi suatu peran penting bagi Desa dalam menunjukkan

bahwa Desa itu sudah berkembang.

Kata Kunci: Pangkalan Bulian, Infrastruktur, Kepemimpinan Kepala Desa
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ABSTRACT

This research aims to observe leadership in developing the
infrastructure of Pangkalan Bulian Village. Through a qualitative approach,
with a type of research in the form of a field study which in this research
collects data from various sources, including interviews with Village Heads,
Hamlet Heads, Village and Community Officials and field observations, and
analysis of related documents regarding the Program carried out by the Village
Head in developing Village infrastructure. The results of the research show
that the leadership of the village head can be said to be successful in terms of
development and has shown signs of progress in the program being
implemented. This research provides recommendations for developing
infrastructure, some of which are still underdeveloped, such as lights, which

play an important role for the village in showing that the village has developed.

Keywords: Bulian Base, Infrastructure, Village Head Leadership
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