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ABSTRAK 

 

SISTEM MANAJEMEN KESELAMATAN DAN KESEHATAN KERJA 

DI RSUD SITI FATIMAH PROVINSI SUMATERA SELATAN 

 

Skripsi ini mencoba memaparkan tentang program-program apa dari Sistem 

Manajemen Keselamatan dan Kesehatan Kerja yang telah dilaksanakan di 

RSUD Siti Fatimah, baik dari segi komitmen dan kebijakan, perencanaan, 

pengorganisasian,dan pelaksanaan.Populasi penelitian adalah sebanyak 6 

orang yaitu seluruh pekerja yang terdaftar sebagai karyawan rumah sakit dan 

kontrak kerja/Tidak tetap, sementara sampel penelitian adalah pihak- pihak 

yang terlibat di dalam Sistem Manajemen Keselamatan Dan Kesehatan Kerja  

di RSUD Siti Fatimah Sumatera Selatan. Penelitian dilakukan dengan survey 

kualitatif. Data dikumpulkan melalui wawancara dan observasi langsung. 

Hasil penelitian ini mengkaji tentang komitmen dan kebijakan, perencanaan, 

pengorganisasian, dan Sistem K3 di RSUD Siti Fatimah Sumatera Selatan. 

Komitmen dan kebijakan pimpinan terhadap SMK3RS sudah ada dan tertulis, 

Dan tersosialisaikan kepada seluruh elemen yang ada di rumah sakit. 

Perencanaan K3 di RSUD Siti Fatimah Sumatera Selatan telah dilakukan 

sebelum perumusan program, salah satunya dengan pengumpulan data dan 

penentuan prioritas. Pengorganisasian dilakukan dengan membentuk 

organisasi P2K3RS. Sistem Manajemen Keselamtan Dan Kesehatan Kerja 

dilakukan dalam bentuk pelaksanaan K3RS pelatihan, sosialisasi, dan 

penyediaan alat pelindung diri, Dan Petugas K3RS masih dalam jumlah yang 

sangat minim hanya berjumlah 6 orang dati 10 orang yang di tetapkan oleh 

rumah sakit umum daerah Siti Fatimah. Evaluasi dan peninjauan Sudah 

Terlaksana K3RS di RSUD Siti Fatimah Sumatera Selatan Sudah  berjalan 

sekitar 4 tahun dimulai Awal 1 januari 2019 Sampai 2023 Sekarang . 

Rekomendasi bagi pihak manajemen untuk lebih memperkuat komitmen agar 

kinerja P2K3RS lebih meningkat, penyediaan personil P2k3RS yang 

memenuhi syarat, pihak pimpinan mengkomunikasikan K3RS ke seluruh 

jajaran manajemen, karyawan, pasien dan pengunjung rumah sakit. 

 

 
Kata kunci : SMK3RS, P2K3RS, RSUD Siti Fatimah 
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ABSTRACT 
 

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM AT 

SITI FATIMAH HOSPITAL, SOUTH SUMATRA PROVINCE 

 
This thesis tries to explain what programs of the Occupational Safety and 

Health Management System have been implemented at Siti Fatimah Hospital, 

both in terms of commitment and policy, planning, organization, and 

implementation. The research population is 6 people, namely all workers who 

are registered as hospital employees and work contracts/non-permanent, while 

the research sample is parties involved in the Occupational Safety and Health 

Management System at Siti Fatimah Hospital, South Sumatra. The research 

was conducted using a qualitative survey. Data was collected through 

interviews and direct observation. The results of this study examined 

commitment and policies, planning, organization, and the OSH system at Siti 

Fatimah Hospital, South Sumatra. The leadership's commitment and policy 

towards SMK3RS already exists and is written, and socialized to all elements 

in the hospital. K3 planning at Siti Fatimah Hospital in South Sumatra has 

been carried out before the formulation of the program, one of which is by 

collecting data and setting priorities. Organizing is done by forming a P2K3RS 

organization. The Occupational Safety and Health Management System is 

carried out in the form of implementing K3RS training, socialization, and 

providing personal protective equipment. And K3RS officers are still in a very 

minimal number, only 6 people out of 10 people assigned by the Siti Fatimah 

regional general hospital. K3RS evaluation and review has been carried out at 

Siti Fatimah Hospital, South Sumatra. It has been running for about 4 years 

starting January 1, 2019 Until 2023 Now. Recommendations for management 

to further strengthen commitment so that P2K3RS performance will increase, 

provide P2K3RS personnel who meet the requirements, the leadership 

communicates K3RS to all levels of management, employees, patients and 

hospital visitors. 

 

 
Keywords: SMK3RS,  P2K3RS,  Siti Fatimah  Hospital 
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