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ABSTRAK 

 

ANALISIS BIAYA DAN WAKTU DENGAN METODE EARNED 

VALUE CONCEPT (STUDI KASUS: PEKERJAAN SISTEM 

PENYEDIAAN AIR MINUM IBU KOTA KECAMATAN 

SUKARAME KAB. MUARA ENIM) 

 

Ketersediaan air yang bersih sangat penting bagi warga guna meningkatkan 

kesejahteraan, tetapi di Kecamatan Sungai Rotan Kabupaten Muara Enim, masih 

terdapat keterbatasan pasokan, mengakibatkan pemanfaatan sumur dangkal dan air 

sungai yang kurang optimal, serta potensi kekeringan saat musim kemarau. Penelitian 

ini bertujuan untuk mengidentifikasi faktor-faktor yang mempengaruhi keterlambatan 

dalam pelaksanaan pekerjaan SPAM IKK Sukarame Kab. Muara Enim, serta mencari 

solusi untuk mengatasi masalah keterlambatan tersebut. Penelitian juga akan fokus 

pada pengendalian waktu dan biaya pekerjaan Sistem Penyediaan Air Minum IKK 

Sukarame Kab. Muara Enim menggunakan metode Konsep Nilai Hasil (Earned Value 

Concept). Dalam penelitian ini, digunakan beberapa uji statistik untuk menguji 

validitas, reliabilitas, normalitas, multikolinearitas, heteroskesdastisitas, dan regresi 

linear berganda. Hasil penelitian menunjukkan Penyelesaiannya dilakukan melalui 

addendum pertambahan waktu dan nilai kontrak berdasarkan kesepakatan antara 

penyedia jasa dan pemilik proyek. Berdasarkan perhitungan EARNED VALUE 

CONCEPT, terjadi keterlambatan selama 2 minggu dari rencana, mengakibatkan 

tambahan waktu pelaksanaan 30 hari kalender, dan terdapat selisih Rp. 520.366.176,79 

dalam pencairan dana hingga minggu ke-29.  

 

Kata Kunci: Penyediaan Air Minum, Biaya, Waktu, EARNED VALUE CONCEPT, 

SPSS. 
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ABSTRACT 

 

ANALISIS BIAYA DAN WAKTU DENGAN METODE EARNED 

VALUE CONCEPT (STUDI KASUS: PEKERJAAN SISTEM 

PENYEDIAAN AIR MINUM IBU KOTA KECAMATAN 

SUKARAME KAB. MUARA ENIM) 

 

The availability of clean water is essential for the community to improve health, but 

its availability in Sungai Rotan District, Muara Enim Regency, is still limited, leading 

to the use of shallow wells and inadequate river water, as well as the risk of drought 

during the dry season. The aim of this research is to identify the factors influencing 

delays in the implementation of the IKK Sukarame WTP project in Muara Enim 

Regency. Additionally, it aims to find solutions to address these delays and to focus on 

time and cost control using the Earned Value Concept method for the IKK Sukarame 

WTP project in Muara Enim Regency. In this study, several statistical tests were used 

to examine validity, reliability, normality, multicollinearity, heteroskedasticity, and 

multiple linear regressions. The research results show that the resolution was 

achieved through addendums to the timeline and contract value based on an 

agreement between the service provider and the project owner. Based on the EARNED 

VALUE CONCEPT calculations, there was a 2-week delay from the plan, resulting in 

an additional 30 calendar days for the project implementation and a discrepancy of 

Rp. 520,366,176.79 in fund disbursement until the 29th week. 

 

Keywords: Water Supply, Cost, Time, EARNED VALUE CONCEPT, SPSS. 
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