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ABSTRAK

Latar belakang dari penelitian ini adalah melihat banyaknya Lembaga Pendidikan
yang bersaing demi mendapatkan konsumen atau siswa untuk bisa masuk ke
lembaganya masing-masing sehingga dibutuhkan suatu strategi untuk bisa
merekrut banyak siswa atau meningkatkan kuantitas siswa. Tujuan penelitian ini
untuk mengetahui gambaran proses manajemen strategi pemasaran yang terjadi di
Pesantren Aulia Cendekia Palembang dalam mengembangkan Pesantren yang
mengalami kenaikan peminat. Jenis Penelitian ini menggunakan pendekatan
kualitatif deskriptif. Penelitian kualitatif ini akan menganalisis manajemen strategi
dalam pengembangan Lembaga Pendidikan Islam dengan perspektif Blue Ocean
Strategy, yang mencakup tentang syarat perumusan dan fokusnya dalam
perspektif Blue Ocean Strategy (BOS). Hasil dari penelitian ini menunjukkan
bahwa Pesantren Aulia Cendekia Palembang telah memenuhi syarat Blue Ocean
Strategy, yakni: a) Utilitas bagi pembeli, b) Harga strategis, ¢) Biaya dan d)
Pengadopsian, dengan menawarkan terobosan baru berbasis pada kekhasan
lembaga (slogan lembaga) dan keunggulan program lembaga yaitu program
tahfidz non-mukim. Pesantren Aulia Cendekia Palembang telah melakukan
tahapan perumusan strategi serta mengimplementasikannya menurut perspektif
Blue Ocean Strategy yakni telah melakukan prinsip Eliminate, reduce, raise dan
prinsip create. Pesantren Aulia Cendekia Palembang juga berhasil membangun
networking dengan melibatkan teamwork dan juga mampu mengemplementasikan
strategi marketing pendidikan Blue Ocean Strategy (BOS) melalui pemanfaatan
media sosial.

Kata Kunci : Lembaga Pendidikan, Blue Ocean Strategy, Media Sosial.



ABTRACT

The background of this research is to see the many educational institutions
competing to get consumers or students to enter their respective institutions, so a
strategy is needed to be able to recruit many students or increase the quantity of
students. The aim of this research is to understand the description of the
marketing strategy management process that occurs at the Aulia Scholar Islamic
Boarding School in Palembang in developing Islamic Boarding Schools which are
experiencing an increase in interest. This type of research uses a descriptive
qualitative approach. This qualitative research will analyze strategic management
in the development of Islamic Education Institutions from a Blue Ocean Strategy
perspective, which includes the formulation requirements and focus from a Blue
Ocean Strategy (BOS) perspective. The results of this research show that the Aulia
Scholar Palembang Islamic Boarding School has fulfilled the requirements of the
Blue Ocean Strategy, namely: a) Utility for buyers, b) Strategic price, c¢) Cost and
d) Adoption, by offering new breakthroughs based on the uniqueness of the
institution (institution slogan) and the superiority of the institution's program,
namely the non-resident tahfidz program. The Aulia Scholar Palembang Islamic
Boarding School has carried out the stages of formulating a strategy and
implementing it according to the Blue Ocean Strategy perspective, namely
implementing the Eliminate, Reduce, Raise and Create principles. The Aulia
Scholar Palembang Islamic Boarding School has also succeeded in building
networking by involving teamwork and is also able to implement the Blue Ocean
Strategy (BOS) educational marketing strategy through the use of social media.

Keywords: Educational Institutions, Blue Ocean Strategy, Social Media.
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