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Strategi Pengembangan Objek Wisata Danau Shuji Di Desa Lembak 

Kecamatan Lembak Kabupaten Muara Enim 

 

Abstrak 

 

Pariwisata berperan penting dalam pembangunan ekonomi dengan 

menghubungkan kegiatan wisatawan dengan fasilitas dari berbagai sektor, 

termasuk masyarakat, pemerintah, dan swasta. Industri pariwisata, sebagai salah 

satu yang terbesar di dunia, memberikan dampak positif bagi Indonesia, termasuk 

di Sumatera Selatan. Di Kabupaten Muara Enim, Desa Lembak memiliki potensi 

besar dengan objek wisata Danau Shuji, yang menawarkan keindahan alam dan 

nilai sejarah. Meskipun terdapat fasilitas dasar seperti mushola, tempat parkir, dan 

wahana bebek dayung, beberapa masalah seperti keterbatasan wahana, kurangnya 

pasokan air bersih, dan minimnya promosi masih menjadi tantangan. Penelitian ini 

menilai faktor pendorong dan penghambat pengembangan wisata Danau Shuji serta 

mengidentifikasi strategi yang perlu diterapkan untuk meningkatkan daya tarik dan 

fasilitas wisata. Analisis SWOT menunjukkan bahwa Danau Shuji memiliki 

kekuatan dan peluang yang tinggi, dan strategi SO (Strengths-Opportunities) 

dianggap efektif untuk memaksimalkan potensi dan mengatasi tantangan dalam 

pengembangan pariwisata. 

 

Kata Kunci : Pengembangan Objek Wisata, Metode Kualitatif 
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Strategy for Development of the Shuji Lake Tourist Attraction in Lembak 

Village, Lembak District, Muara Enim Regency 

 

Abstract 

 

Tourism plays an important role in economic development by connecting 

tourist activities with facilities from various sectors, including community, 

government and private sectors. The tourism industry, as one of the largest in the 

world, has a positive impact on Indonesia, including South Sumatra. In Muara 

Enim Regency, Lembak Village has great potential with the Shuji Lake tourist 

attraction, which offers natural beauty and historical value. Even though there are 

basic facilities such as prayer rooms, parking lots, and duck paddle rides, several 

problems such as limited rides, lack of clean water supply, and lack of promotion 

are still challenges. This research assesses the driving and inhibiting factors for 

Shuji Lake tourism development and identifies strategies that need to be 

implemented to improve tourist attractions and facilities. SWOT analysis shows that 

Shuji Lake has high strengths and opportunities, and the SO (Strengths-

Opportunities) strategy is considered effective for maximizing potential and 

overcoming challenges in tourism development. 
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