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ABSTRAK

Desa wisata merupakan salah satu strategi pembangunan berbasis lokal yang berperan
dalam meningkatkan kesejahteraan masyarakat serta memperkuat identitas budaya dan daya
saing suatu wilayah. Penelitian ini bertujuan untuk mengidentifikasi potensi dan tantangan
dalam pengembangan Desa Wisata Sungsang IV, Kecamatan Banyuasin Il, serta
merumuskan strategi yang dapat meningkatkan daya tarik dan daya saing desa tersebut.
Metode penelitian yang digunakan adalah metode kualitatif dengan pendekatan deskriptif,
melibatkan observasi lapangan, wawancara mendalam, serta analisis SWOT.

Hasil penelitian menunjukkan bahwa Desa Wisata Sungsang 1V memiliki berbagai
potensi unggulan, seperti daya tarik wisata bahari, kuliner khas berbasis hasil laut, serta
ekosistem mangrove yang kaya akan keanekaragaman hayati. Namun, terdapat beberapa
tantangan yang perlu diatasi, seperti keterbatasan infrastruktur, aksesibilitas, serta rendahnya
kesadaran masyarakat dalam pengelolaan wisata berbasis keberlanjutan. Strategi
pengembangan desa wisata yang diusulkan meliputi peningkatan fasilitas pendukung wisata,
pemberdayaan masyarakat melalui pelatihan dan edukasi pariwisata, serta optimalisasi
promosi dan pemasaran digital untuk meningkatkan visibilitas destinasi. Dengan
implementasi strategi yang tepat, diharapkan Desa Wisata Sungsang IV dapat berkembang
menjadi destinasi wisata unggulan yang berdaya saing tinggi serta memberikan manfaat
ekonomi dan sosial bagi masyarakat setempat.

Kata kunci: Pengembangan desa wisata, daya tarik wisata, strategi pengelolaan, Sungsang
IV, Banyuasin Il
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ABSTRACT

Village tourism is one of the local-based development strategies that plays a role in
improving community welfare and strengthening the cultural identity and competitiveness of
a region. This research aims to identify the potential and challenges in the development of
Sungsang IV Tourism Village, Banyuasin Il Sub-district, and formulate strategies that can
increase the attractiveness and competitiveness of the village. The research method used is a
qualitative method with a descriptive approach, involving field observations, in-depth
interviews, and SWOT analysis.

The results showed that Sungsang IV Tourism Village has various superior potentials,
such as marine tourism attractions, seafood-based culinary specialties, and a mangrove
ecosystem rich in biodiversity. However, there are several challenges that need to be
overcome, such as limited infrastructure, accessibility, and low community awareness in
sustainability-based tourism management. The proposed tourism village development
strategy includes improving tourist support facilities, empowering the community through
tourism training and education, and optimizing digital promotion and marketing to increase
destination visibility. With the implementation of the right strategy, it is hoped that
Sungsang IV Tourism Village can develop into a leading tourist destination that is highly
competitive and provides economic and social benefits for the local community.

Keywords: Tourism village development, tourism attraction, management strategy,

Sungsang IV, Banyuasin Il
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