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ABSTRAK

Sentra kerajinan ukiran kayu di Kelurahan 19 ilir Palembang memiliki potensi
ekonomi lokal yang mempunyai unsur nilai budaya. Namun, dalam beberapa tahun
terakhir terjadinya penurunan penjualan yang disebabkan oleh pandemi Covid-19,
kenaikan biaya bahan baku, kurangnya regenerasi perajin, inovasi produk yang
terbatas, dan pergeseran preferensi konsumen ke ukiran sejenis yang lebih modern.

Kerangka penelitian menggunakan teori Pengembangan Ekonomi Lokal (LED)
sebagai teori utama, Teori daya saing sebagai teori menengah, serta teori
pengembangan berbasis komunitas dan konsep sentra kerajinan sebagai teori terapan.
Pendekatan metode campuran (mixed-methods) digunakan dalam penelitian ini:
pendekatan kuantitatif menggunakan Analytical Hierarchy Process (AHP) untuk
menentukan prioritas faktor daya saing, dan pendekatan kualitatif menggunakan
analisis triangulasi untuk merumuskan strategi. Pengumpulan data dilakukan melalui
observasi, wawancara, studi dokumentasi, dan penyebaran kuesioner AHP kepada

empat pelaku usaha ukiran kayu di Kelurahan 19 Ilir.

Hasil penelitian menunjukkan bahwa meskipun klaster ini masih mempertahankan
ciri khas ukiran Palembang, terdapat tantangan terkait bahan baku, pemasaran, dan
sumber daya manusia. Berdasarkan hasil AHP dan triangulasi, strategi prioritas yang
direkomendasikan meliputi penguatan kapasitas sumber daya manusia melalui
pelatihan dan regenerasi perajin; peningkatan akses pemasaran melalui promosi digital,
pameran, dan kolaborasi pemangku kepentingan; serta pemastian ketersediaan bahan
baku melalui kerja sama antara pelaku usaha dan pemasok. Strategi berbasis komunitas
ini diharapkan dapat meningkatkan daya saing, menjamin keberlanjutan Sentra
kerajinan, serta mendukung pengembangan ekonomi lokal di Kelurahan 19 Ilir,

Palembang.

Kata kunci: Daya Saing, Kerajinan Ukiran Kayu, Analytical Hierarchy Process (AHP),
Pengembangan Berbasis Komunitas, Pengembangan Ekonomi Lokal.
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ABSTRACT

The wood carving craft center in 19 Ilir Sub-district, Palembang, possesses
local economic potential infused with cultural value. However, in recent years,
sales have declined due to the COVID-19 pandemic, rising raw material costs, a
lack of artisan succession, limited product innovation, and a shift in consumer
preferences toward more modern styles of carving.

The research framework employs Local Economic Development (LED) theory
as the primary theory, competitiveness theory as the intermediate theory, and
community-based development theory alongside the craft center concept as applied
theories.

A mixed-methods approach was utilized: a quantitative approach using the
Analytical Hierarchy Process (AHP) to determine competitiveness factor priorities,
and a qualitative approach using triangulation analysis to formulate strategies.
Data collection involved observation, interviews, document review, and the
distribution of AHP questionnaires to four wood carving business operators in 19
1lir Sub-district.

The results indicate that while the cluster retains the distinctive characteristics
of Palembang wood carving, it faces challenges regarding raw materials,
marketing, and human resources. Based on the AHP and triangulation results,
recommended priority strategies include strengthening human resource capacity
through training and artisan succession, enhancing market access via digital
promotion, exhibitions, and stakeholder collaboration; and ensuring raw material
availability through cooperation between business operators and suppliers. These
community-based strategies are expected to boost competitiveness, ensure the
sustainability of the craft center, and support local economic development in 19 Ilir

Sub-district, Palembang.

Keywords : Competitiveness, Wood Carving Craftsmanship, Analytical Hierarchy

Process (AHP), Community-Based Development, Local Economic Development.
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