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ABSTRAK

Objek Wisata Danau Biru di Desa Tanjung Seteko, Ogan Ilir, menawarkan
panorama alam serta lanskap perairan unik yang berasal dari bekas tambang.
Kendati jumlah pengunjungnya meningkat, pengelolaannya masih terkendala oleh
minimnya sarana penunjang, infrastruktur jalan yang belum memadai, serta
koordinasi kelembagaan dan promosi yang belum optimal. Penelitian kualitatif ini
mengkaji kondisi eksisting berdasarkan kerangka 4A (Attraction, Accessibility,
Amenities, Ancillary) dan analisis SWOT guna merumuskan strategi
pengembangan yang berkelanjutan. Temuan studi mengindikasikan bahwa daya
tarik (attraction) berupa panorama dan wahana air menjadi kekuatan utama
kawasan. Meskipun demikian, perbaikan mendesak diperlukan pada sektor
aksesibilitas (accessibility) (perbaikan kondisi jalan dan penambahan rambu),
amenitas (amenities) (penyediaan fasilitas kebersihan dan sanitasi), serta ancillary
(penguatan legalitas kelompok sadar wisata). Strategi prioritas yang
direkomendasikan meliputi peningkatan infrastruktur dasar, penguatan tata kelola
berbasis masyarakat (Community Based Tourism), perluasan promosi digital, serta

penataan kawasan yang berwawasan lingkungan.

Kata Kunci: Strategi Pengembangan, Wisata Danau Biru, Komponen Pariwisata

4A, Analisis SWOT, Desa Tanjung Seteko.
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ABSTRACT

The Blue Lake (Danau Biru) tourist attraction in Tanjung Seteko Village,
Ogan llir, offers natural scenery and a unique aquatic landscape formed from a
former mining site. Despite rising visitor numbers, its management faces challenges
due to a lack of supporting facilities, inadequate road infrastructure, and
suboptimal institutional coordination and promotion. This qualitative study
examines the site's current condition using the 4A framework (Attraction,
Accessibility, Amenities, Ancillary) and SWOT analysis to formulate sustainable
development strategies. The study findings indicate that the site's primary strengths
lie in its attractions—specifically the scenery and water-based activities. However,
urgent improvements are required in accessibility (road repairs and signage),
amenities (sanitation and hygiene facilities), and ancillary aspects (strengthening
the legal status of the tourism awareness group). Recommended priority strategies
include upgrading basic infrastructure, strengthening community-based tourism
governance, expanding digital promotion, and implementing environmentally

conscious area development.

Keywords: Development Strategy, Blue Lake Tourism, 44 Tourism Components,

SWOT Analysis, Tanjung Seteko Village.
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