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INTISARI 

Penelitian ini bertujuan untuk mengetahui dan menganalisis 

pengembangan kapasitas kelembagaan melalui manajemen Aparatur 

Sipil Negara (ASN) di Badan Riset dan Inovasi Daerah (BRIDA) 

Provinsi Sumatera Selatan menggunakan teori Merilee S. Grindle (1997). 

Penelitian ini menggunakan metode kualitatif dengan pendekatan 

deskriptif. Data dikumpulkan melalui wawancara, observasi, dan 

dokumentasi, sedangkan analisis data menggunakan model Miles dan 

Huberman yang meliputi reduksi data, penyajian data, serta penarikan 

kesimpulan. 

Hasil penelitian menunjukkan bahwa pengembangan kapasitas 

kelembagaan melalui manajemen ASN di BRIDA Provinsi Sumatera 

Selatan secara umum telah berjalan dengan baik. Kapasitas sumber daya 

manusia, kapasitas organisasi, serta kapasitas sistem dan lingkungan 

kelembagaan telah mendukung pelaksanaan tugas organisasi. Namun, 

masih terdapat ketidaksesuaian kompetensi dengan bidang kerja, belum 

meratanya pengembangan kompetensi ASN, koordinasi organisasi yang 

belum optimal, serta budaya inovasi yang perlu diperkuat. 

Berdasarkan hasil penelitian dapat disimpulkan bahwa 

pengembangan kapasitas kelembagaan melalui manajemen ASN di 

BRIDA Provinsi Sumatera Selatan telah berjalan baik, namun perlu 

peningkatan pada aspek kompetensi, penempatan pegawai, koordinasi, 

budaya organisasi agar pelaksanaan tugas dan fungsi organisasi semakin 

efektif, efisien, adaptif, berkelanjutan, pelayanan publik. 

Kata kunci: pengembangan kapasitas kelembagaan, Manajemen 

Aparatur Sipil Negara, BRIDA Provinsi Sumatera Selatan. 
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ABSTRACT 
 

This study aims to determine and analyze institutional capacity 

development through the management of State Civil Apparatus (ASN) at 

the Regional Research and Innovation Agency (BRIDA) of South Sumatra 

Province using Merilee S. Grindle's (1997) institutional capacity 

development theory. 

This study employed a qualitative method with a descriptive 

approach. Data were collected through interviews, observations, and 

documentation. Informants were selected using purposive sampling, while 

data were analyzed using the Miles and Huberman model, consisting of 

data reduction, data display, and conclusion drawing. 

The results indicate that institutional capacity development 

through ASN management at BRIDA of South Sumatra Province has 

generally been implemented well. Human resource capacity, 

organizational capacity, and institutional system and environmental 

capacity have supported organizational performance. However, several 

challenges remain, including the mismatch between employee 

competencies and job assignments, unequal opportunities for competency 

development, suboptimal organizational coordination, and the need to 

strengthen the culture of innovation. 

In conclusion, institutional capacity development through ASN 

management at BRIDA of South Sumatra Province has been implemented 

well. However, improvements are still needed in employee competency, 

placement, organizational coordination, and innovation culture to 

enhance organizational effectiveness, efficiency, adaptability, and 

sustainability. 

 

Keywords: Institutional Capacity Development, State Civil Apparatus 

Management, BRIDA of  South Sumatra Province.  
 




