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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis strategi Collaborative 

Governance Regime(CGR) dalam pengelolaan sampah pada Bank Sampah 

Kebumen Gemilang Sejahtera (KGS) Kecamatan Ilir Timur II Kota Palembang. 

Permasalahan sampah khususnya di Kota Palembang terus meningkat seiiring 

bertambahnya jumlah penduduk dan aktivitas masyarakat, sementara kemampuan 

pengelolaan samoah masih menghadapu berbagai keterbatasan. Bank sampah hadir 

sebagai inovasi berbasis masyarakat yang menerapkan prinsip Reduce, Reuse, 

Recycle (3R) untuk mengurangi timbulan sampah sekaligus meningkatkan 

kesadaran lingkungan masyarakat. Pengelolaan bank sampah membutuhkan 

kolaborasi antara pemerintah, masyarakat, pengelola dan pihak swasta agar 

program dapat berjalan secara berkelanjutan. Penelitian ini menggunakan teori 

Integrative Framework fo Collaborative Governance Regimeyang dikembangkan 

oleh Emerson dan Nabatchi dengan indikator sistem konteks, faktor pendorong, 

dinamika kolaborasi serta tindakan dan dampak kolaborasi. 

Metode penelitian yang digunakan adalah metode kualitatif dengan 

pendekatan deskriptif. Teknik pengumpulan data dilakukan melalui observasi, 

wawancara dan dokumentasi. Informan penelitian terdiri dari pengelola Bank 

Sampah KGS, masyarakat atau nasabah bank sampah, Dinas Lingkungan Hidup 

Kota Palembang serta pihak Corporate Social Responsibility (CSR). Teknik analisis 

data menggunakan modek interaktif Miles dan Huberman yang meliputi reduksi 

data, penyajian data dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa strategi Collaborative Governance 

Regimedalam pengelolaan Bank Sampah Kebumen Gemilang Sejahtera berjalan 

melalui kolaborasi antara pengelola bank sampah, masyarakat, pemerintah dan 

sektor swasta. Keberadaan kebijakan pemerintah dan program lingkungan menjadi 

dasar terbentuknya kolaborasi. Faktor pendorong kolaborasi muncul dari 

kepemimpinan pengelola bank sampah, kepedulian masyarakat terhadap 

lingkungan serta dukungan CSR dalam bentuk fasilitas dan program kerja sama. 

Dinamika kolanorasi terlihat melalui komunikasi, koordinasi antaraktor 

keterlibatan masyarakat dalam kegiatan pengelolaan sampah. Kolaborasi yang 

berjalan memberikan dampak positif berupa meningkatnya partisipasi masyarakat, 

bertambahnya jumlah nasabah bank sampah, meningkatnya kesadaran lingkungan 

serta berkurangnya volume sampah rumah tangga yang dibuang ke Tempat 

Pembuangan Akhir (TPA). Namun, penelitian ini juga menemukan hambatan 

berupa keterbatasan fasilitas, rendahnya konsistensi masyarakat dalam memilah 

sampah dan belum optimalnya dukungan pemerintah secara berkelanjutan. Oleh 

karena itu, diperlukan penguatan dukungan pemerintah, peningkatan fasilitas 

operasional dan edukasi masyarakat agar tata kelola kolaboratif dalam pengelolaan 

sampah dapat berjalan lebih optimal dan berkelanjutan. 

Kata Kunci: Collaborative Governance Regime, Bank Sampah, Pengelolaan 

Sampah, Kolaborasi, Lingkungan Berkelanjutan. 
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ABSTRACT 

This study aims to analyze the Collaborative Governance Regime(CGR) 

strategy in waste management at the Kebumen Gemilang Sejahtera (KGS) Waste 

Bank, Ilir Timur II District, Palembang City. Waste problems in Palembang 

continue to increase along with population growth and activities, while waste 

management capacity activities, while waste management capacity still faces 

various limitations. Waste banks emerge as community-based innovations 

implementing the principles of Reduce, Reuse and Recycle (3R) to reduce waste 

generations and increase public environmental awareness. Waste bank 

management requires collaboration among the government, community, managers 

and private sector in order to maintain program sustainability. This study applies 

thr Integrative Framework fo Collaborative Governance Regimetheory developed 

by Emerson and Nabatchi with indicators of system context, drivers, collaborative 

actions and impacts. 

This research employed a qualitative method with a descriptive approach. 

Data collection techniques were conducted through observation, interviews and 

documentation. The research informants consisted of the KGS Waste Bank 

management, community members or waste bank customers, the Environmental 

Agency of Palembang City and Corporate Social Responsibility (CSR) 

stakeholders. Data analysis used the interactive model of Miles and Huberman, 

including data reduction, data presentation and conclusion drawing. 

The results show that the Collaborative Governance Regimestrategy in 

managing the Kebumen Gemilang Sejahtera Wate Bank operates through 

collaboration among waste bank managers, the community, government and 

private sector. Government policies and environmental programs became the basis 

for collaboration. The drivers of collaboration emerged from the leadership of 

waste bank managers, community environmental awareness and CSR support in the 

from of facilities and coorperation programs. Collaborative dynamics were 

reflected through communication, coordination among actors and involvement in 

waste management activities. The collaboration produced positive impacts, 

including increased community participation, growth in the number of waste bank 

customers, improved environmental awareness and reduced household waste 

disposed of at the Final Dsiposal Site (TPA. However, this study also indentified 

several obstacles, such as limited facilities, low public consistency in waste sorting 

and the lack of sustainable government support. Therefore, stronger government 

support, improvement of operational facilities and enhanced public education are 

needed to optimaze and sustain collaborative governance in waste management. 

Keywords: Collaborative Governance Regime, Waste Bank, Waste Management, 

Collaboration, Sustainable Environment. 


