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INTISARI

Penelitian ini bertujuan untuk mengkaji Kinerja Reformasi Birokrasi di Kantor
Wilayah Direktorat Jenderal Pemasyarakatan Sumatera Selatan. Penelitian ini
menggunakan metode kualitatif dengan pendekatan deskriptif. Data dikumpulkan
melalui observasi, wawancara, dokumentasi, dan studi kepustakaan, lalu dianalisis
dengan menggunakan teori kinerja birokrasi Agus Dwiyanto (2008) yang
mencakup produktivitas, kualitas pelayanan, responsivitas, responsibilitas, serta
akuntabilitas. Temuan penelitian menunjukkan bahwa pelaksanaan tata kelola
pemerintahan dan reformasi birokrasi secara umum telah berjalan dengan baik. Hal
tersebut terlihat dari tercapainya target kinerja, tersedianya kualitas pelayanan yang
baik, kemampuan organisasi dalam merespons kebutuhan, kepatuhan aparatur
terhadap ketentuan peraturan dan SOP, serta terlaksananya pertanggungjawaban
dan pengawasan sesuai ketentuan yang berlaku. Kendala yang masih dijumpai
meliputi keterbatasan sumber daya manusia, anggaran untuk monitoring dan
evaluasi, serta sistem pelaporan kinerja yang belum terintegrasi. Dengan demikian,
diperlukan penguatan sumber daya manusia dan sistem informasi untuk mendukung
reformasi birokrasi yang lebih efektif dan akuntabel.

Kata Kunci: Kinerja, Reformasi Birokrasi, Kinerja Birokrasi, Pemasyarakatan.
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ABSTRACT

This research aims to examine bureaucratic reform performance at the South
Sumatra Regional Office of the Directorate General of Corrections. This research
uses a qualitative method with a descriptive approach. Data were collected through
observation, interviews, documentation, and literature study, then analysed using
Agus Dwiyanto's bureaucratic performance theory (2008), which includes
productivity, service quality, responsiveness, responsibility, and accountability.
The research findings indicate that the implementation of governance and
bureaucratic reform has generally been proceeding well. This is evident from the
achievement of performance targets, the availability of good quality services, the
organization's ability to respond to needs, the compliance of personnel with
regulations and SOPs, as well as the implementation of accountability and
supervision in accordance with applicable regulations. The challenges still
encountered include limited human resources, budget for monitoring and
evaluation, and a performance reporting system that has not yet been integrated.
Thus, strengthening human resources and information systems is necessary to
support a more effective and accountable bureaucratic reform.

Keywords: performance, Bureaucratic Reform, Bureaucratic Performance,
Penitentiary.
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