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ABSTRAK

Perkembangan teknologi informasi mendorong organisasi untuk
menerapkan sistem informasi yang terintegrasi guna meningkatkan efektivitas dan
efisiensi proses bisnis. Pada Dinas Kehutanan UPTD KPH Wilayah III Palembang—
Banyuasin, proses pelaporan Kelompok Tani Hutan (KTH) masih menghadapi
kendala, seperti pengelolaan data yang belum terintegrasi, duplikasi data, dan
keterlambatan penyampaian laporan. Penelitian ini bertujuan menyusun rancangan
Enterprise Architecture sebagai acuan integrasi sistem informasi pelaporan KTH
menggunakan kerangka kerja The Open Group Architecture Framework
Architecture Development Method (TOGAF ADM). Metode penelitian yang
digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data melalui
observasi, wawancara, dokumentasi, dan studi kepustakaan. Analisis proses bisnis
didukung oleh Value Chain dan Business Process Model and Notation (BPMN).
Hasil penelitian berupa blueprint Enterprise Architecture yang mencakup arsitektur
bisnis, data, aplikasi, dan teknologi. Blueprint tersebut diharapkan dapat
meningkatkan efektivitas pengelolaan data, mempercepat proses pelaporan,
memperkuat koordinasi antarbagian, serta mendukung pengambilan keputusan

yang lebih cepat, tepat, dan akurat.

Kata Kunci: Enterprise Architecture, TOGAF ADM, Sistem Informasi, Integrasi
Sistem, Pelaporan, Kelompok Tani Hutan (KTH).
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ABSTRACT

The advancement of information technology has encouraged organizations
to implement integrated information systems to improve the effectiveness and
efficiency of business processes. At the Forestry Service UPTD KPH Region III
Palembang—Banyuasin, the Forest Farmer Group (KTH) reporting process still
faces several challenges, including unintegrated data management, data
duplication, and delays in report submission. This study aims to develop an
Enterprise Architecture blueprint as a guideline for integrating the KTH reporting
information system using the TOGAF ADM framework. A qualitative descriptive
method was employed, with data collected through observation, interviews,
documentation, and literature review. Business process analysis was supported by
Value Chain analysis and Business Process Model and Notation (BPMN). The
results of this study are an Enterprise Architecture blueprint covering business,
data, application, and technology architectures. The proposed blueprint is expected
to improve data management effectiveness, accelerate reporting processes,
strengthen interdepartmental coordination, and support faster, more accurate, and

effective decision-making.

Keywords: Enterprise Architecture, TOGAF ADM, Information System, System
Integration, Reporting, Forest Farmer Group (KTH).
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