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INTISARI

Penelitian ini bertujuan untuk menganalisis penerapan Collaborative
Governance dalam pengembangan Wisata Belanting di Desa Kelumpang,
Kecamatan Ulu Ogan, Kabupaten Ogan Komering Ulu, Provinsi Sumatera
Selatan. Penelitian menggunakan pendekatan kualitatif dengan metode deskriptif
melalui wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan
bahwa kolaborasi antara Pemerintah Desa Kelumpang, PT Pertamina Geothermal
Energy (PGE), Dinas Pariwisata Kabupaten Ogan Komering Ulu, dan masyarakat
telah berjalan dengan baik melalui komunikasi, koordinasi, serta pembagian peran
yang jelas dalam pengembangan wisata. Kolaborasi tersebut diwujudkan dalam
bentuk dukungan pendanaan, pelatihan, promosi wisata, dan pengembangan
sarana prasarana. Kepercayaan, komitmen, dan pemahaman bersama antaraktor
menjadi faktor penting dalam mendukung keberhasilan pengelolaan Wisata
Belanting. Meskipun masih terdapat beberapa kendala, kolaborasi yang terjalin
telah memberikan dampak positif terhadap pengembangan destinasi wisata,
pemberdayaan masyarakat, serta peningkatan potensi ekonomi lokal. Oleh karena
itu, diperlukan penguatan koordinasi dan keberlanjutan program agar
pengembangan Wisata Belanting dapat berjalan lebih optimal.

Kata Kunci: Collaborative Governance, Wisata Belanting River Tubing ,
Pengembangan Pariwisata, Desa Kelumpang.
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ABSTRACT

This study aims to analyze the implementation of Collaborative Governance
in the development of Belanting Tourism in Kelumpang Village, Ulu Ogan District,
Ogan Komering Ulu Regency, South Sumatra Province. This research employed a
qualitative approach with a descriptive method through interviews, observations,
and documentation. The results showed that collaboration among the Kelumpang
Village Government, PT Pertamina Geothermal Energy (PGE), the Ogan
Komering Ulu Tourism Office, and the local community has been well established
through communication, coordination, and a clear division of roles in tourism
development. This collaboration was realized through financial support, training
programs, tourism promotion, and the development of tourism facilities and
infrastructure. Trust, commitment, and mutual understanding among stakeholders
were important factors in supporting the successful management of Belanting
Tourism. Although several challenges remain, the collaboration has had a positive
impact on tourism development, community empowerment, and the improvement of
local economic potential. Therefore, stronger coordination and sustainable
programs are needed to optimize the development of Belanting Tourism.

Keywords: Collaborative Governance, Belanting River Tubing Tourism, Tourism
Development, Kelumpang Village.
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