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INTISARI

Penelitian ini bertujuan untuk mengetahui strategi Dinas Ketahanan Pangan dan
Peternakan Kota Palembang dalam menghadapi potensi krisis pangan tahun 2025.
Penelitian menggunakan metode kualitatif dengan pendekatan deskriptif. Data
dikumpulkan melalui observasi, wawancara, dan dokumentasi dengan informan yang
terdiri atas Kepala Seksi Ketersediaan Pangan, Kepala Seksi Kerawanan Pangan, serta
masyarakat peserta Gerakan Pangan Murah (GPM).

Hasil penelitian menunjukkan bahwa strategi dinas telah dilaksanakan berdasarkan
tahapan manajemen strategis Fred R. David, yaitu perumusan, implementasi, dan evaluasi
strategi. Pada tahap perumusan, dinas melakukan analisis lingkungan internal dan
eksternal, menetapkan alternatif strategi, serta menyusun kebijakan sesuai kondisi
ketahanan pangan. Implementasi dilakukan melalui pengelolaan sumber daya, penguatan
koordinasi dengan pemerintah dan stakeholder, serta pelaksanaan program Gerakan Pangan
Murah (GPM), pemantauan harga pangan, sosialisasi Stop Boros Pangan, dan edukasi
konsumsi pangan yang bijak. Evaluasi dilakukan melalui pemantauan Indeks Ketahanan

Pangan (IKP), ketersediaan, distribusi, dan harga pangan secara berkala.

Strategi yang diterapkan terbukti mampu menjaga stabilitas ketahanan pangan Kota
Palembang pada tahun 2025, ditunjukkan oleh nilai IKP yang baik, ketersediaan pangan
yang mencukupi, distribusi yang lancar, dan harga pangan yang relatif stabil. Penelitian ini
menyarankan peningkatan koordinasi antarpemangku kepentingan, perluasan pelaksanaan
GPM, penguatan edukasi masyarakat, serta optimalisasi teknologi informasi dalam

pemantauan kondisi pangan.

Kata Kunci: Manajemen Strategis, Ketahanan Pangan, Krisis Pangan, Dinas Ketahanan
Pangan dan Peternakan, Kota Palembang.
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ABSTRAK

This study aims to identify the strategies employed by the Palembang City Food
Security and Livestock Service in addressing the potential food crisis in 2025. The study
employed a qualitative method with a descriptive approach. Data were collected through
observation, interviews and documentation with informants comprising the Head of the
Food Availability Section, the Head of the Food Insecurity Section, and members of the
Affordable Food Movement (GPM).

The research findings indicate that the agency’s strategies have been implemented
in accordance with Fred R. David’s stages of strategic management, namely strategy
formulation, implementation and evaluation. During the formulation stage, the agency
conducted an analysis of the internal and external environment, identified strategic
alternatives, and formulated policies in line with food security conditions. Implementation
was carried out through resource management, strengthening coordination with the
government and stakeholders, as well as the implementation of the Affordable Food
Movement (GPM) programme, monitoring of food prices, public awareness campaigns on
‘Stop Food Waste’, and education on wise food consumption. Evaluation was carried out
through regular monitoring of the Food Security Index (IKP), food availability,
distribution, and prices.

The strategies implemented have proven effective in maintaining the stability of
food security in Palembang City by 2025, as demonstrated by a favourable FSI score,
sufficient food availability, smooth distribution, and relatively stable food prices. This study

recommends improved coordination amongst stakeholders

Keywords: Strategic Management, Food Security, Food Crisis, Food Security and
Livestock Agency, City of Palembang.
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