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ABSTRAK

Penguatan sektor pariwisata dipilih Pemerintah Kabupaten Musi Banyuasin
sebagai salah satu jalan utama untuk menggerakkan perekonomian daerah. Salah
satu asetnya adalah Danau Ulak Lia di Kelurahan Soak Baru, Kecamatan Sekayu,
yang unggul karena berbasis perairan darat. Sayangnya, potensi tersebut belum
tergarap optimal karena fasilitas umum kurang terpelihara, jalur pergerakan di
dalam kawasan terbatas, dan pengelolaannya belum tertata dalam satu
kelembagaan yang padu. Penelitian ini disusun untuk membaca kondisi kawasan
lewat kerangka 4A (Attraction, Accessibility, Amenity, Ancillary), menakar faktor
internal serta eksternal yang bekerja di sekitarnya, lalu menyusun arahan penataan
yang berpijak pada kepentingan jangka panjang.

Penelitian menempuh jalur Mixed Method dengan rancangan eksploratif
sekuensial. Data kualitatif dihimpun melalui observasi lapangan, wawancara
mendalam, serta kajian dokumen. Adapun sisi kuantitatifnya bersandar pada
matriks Internal Factors Analysis Summary (IFAS) dan External Factors Analysis
Summary (EFAS); skor keduanya kemudian diplot ke diagram kartesius dan
diterjemahkan lewat matriks SWOT untuk memunculkan pilihan strategi.

Hasilnya memperlihatkan daya tarik (Attraction) alami danau sebenarnya
kuat, hanya saja belum dibingkai dalam tema yang tegas. Dari sisi Accessibility,
jalan masuk utama sudah layak, tetapi pedestrian di dalam kawasan dan sistem
signage nyaris belum tersentuh. Untuk Amenity, pembenahan dibutuhkan hampir
di semua lini, mulai dari toilet, musala, gazebo, sampai lapak bagi pelaku
UMKM. Sementara pada sisi Ancillary, kejelasan siapa yang mengelola dan
tertibnya pencatatan kunjungan menjadi pekerjaan rumah yang paling mendesak.
Perumusan matriks SWOT dengan empat kuadran strategi (SO, WO, ST, WT)
menghasilkan skenario pengembangan terpadu yang mengoptimalkan kekuatan
kawasan sekaligus menekan ancaman operasional, sehingga danau ini berpeluang
tumbuh sebagai destinasi yang berkelanjutan.

Kata Kunci: Danau Ulak Lia, Kerangka 4A, Evaluasi IFAS-EFAS, Arahan
Kebijakan, SWOT, Metode Mix method.
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ABSTRACT

Strengthening the tourism sector is one of the main routes chosen by the
Musi Banyuasin Regency Government to move the regional economy. One of its
assets is Ulak Lia Lake in Soak Baru Urban Village, Sekayu District, which stands
out because it is based on inland waters. Unfortunately, this potential has not been
worked on optimally: public facilities are poorly maintained, movement routes
inside the area are limited, and management has not been organised within one
cohesive institution. This study was arranged to read the condition of the area
through the 4A framework (Attraction, Accessibility, Amenity, Ancillary), to
weigh the internal and external factors operating around it, and then to draw up
development directions grounded in long-term interests.

The study took the mixed-method route with a sequential exploratory design.
Qualitative data were gathered through field observation, in-depth interviews, and
document review. The quantitative side relied on Internal Factors Analysis
Summary (IFAS) and External Factors Analysis Summary (EFAS) matrices; the
scores of both were then plotted onto a Cartesian diagram and translated through a
SWOT matrix to bring out strategic options.

The results show that the natural attraction of the lake is in fact strong, only it
has not been framed within a firm theme. On the accessibility side, the main
entrance road is already adequate, but pedestrian ways inside the area and the
signage system have barely been touched. For amenity, improvement is needed on
almost every front, from toilets, prayer rooms, and gazebos to stalls for MSME
actors. Meanwhile, on the ancillary side, clarity over who manages the site and
orderly recording of visits become the most pressing homework. Formulating the
SWOT matrix across four strategic quadrants (SO, WO, ST, WT) produced an
integrated development scenario that optimises the strengths of the area while
suppressing operational threats, so that this lake has the chance to grow as a
sustainable destination.

Keywords: Ulak Lia Lake, 4A Framework, IFAS-EFAS Evaluation, Policy
Guidelines, SWOT, Mixed Methods.
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